
Amundsen High School LSC Meeting  
Tuesday, December 16, 2025, 6pm  
Amundsen High School, 5110 N. Damen Ave.  
 

MINUTES  
1. Call to order- (6:01 pm)  

2. Roll call  

Name Attendance 
Kristi Eilers Present 

Bob Farster Present 

Sarah Makela Present 

Marla Williams Present 

Chanon DiCarlo Absent 

Katie Fearon Present (Arrived at 6:05) 

Esther Martinez Present 

Chris Pedersen Absent 

David Chinchilla Absent 

Mara Warman Present 

Carlie Hansen Present  

Edris Ayala Present 

Addison Hurley Absent 

Thomas Munoz Velasquez Present 

3. Approval of meeting agenda.  
Sarah made a motion to approve the agenda, Seconded by Marla. The motion 
passed unanimously.  

4. Public comment.  
No public comments.  

5. Approval of minutes from November 18, 2025.  
Chanon made a motion to approve the minutes, Seconded by Chris. 
Approved with one abstention.  

6. Internal Accounts and Spending Report.  
Reggie Williams presented the November 2025 report.  

7. Fundraising authorization.  
a. Fundraising authorization best practices & new processes.  

Sarah introduced a fundraising authorization procedure.  



b. Authorization of participation in fundraising activities.  

*AHS Varsity Cheer, selling spirit pom poms at basketball games, anticipated 
profit of $100.00. Sarah made a motion to approve, Seconded by Mara. The 
motion passed unanimously.  
*AFF, reach out to local business and community with different sponsorship 
levels to raise funds for athletic department projects, anticipated profit of 
$7,000.00. Sarah made a motion to approve, Seconded by Mara. The motion 
passed unanimously.  
*Softball Program, home run derby paying cash or through the website, 
anticipated profit of $480.00. Sarah made a motion to approve, Seconded by 
Bob. The motion passed unanimously.  
*Softball Program, car wash on April-May, anticipated profit of $450.00. Sarah made a 
motion to approve, Seconded by Edris. The motion passed unanimously.  

8. Principal Evaluation Planning.  
Sarah explained the process to start the principal evaluation and the timeline to 
be completed next year before the renewal of the contract in April 2026.  

9. Continuous Improvement Work Plan (CIWP) planning. Principal Eilers 
presented on behalf of Colleen Murphy who is the facilitator for the CIWP. The 
team meets four times in the mornings. Parents, teachers, and students meet 
to collaborate in the CIWP.  

10. Reports.  
a. Principal  

Principal Eilers presented the report. See the report attached to this document. 
b. Student  

No report.  
c. Professional Personnel Leadership Committee  

Christian shared about doing a survey to identify main priorities.  

11. New Business.  
Esther asked about the Winnemac stadium and the proposal about potentially 
hosting a league and selling liquor.  

12. Set agenda for next meeting.  
Add to the agenda the 2026 LSC election.  

13. Adjourn.  
Mara made a motion to adjourn the meeting, Seconded by Sarah. Motion 
carried unanimously. Meeting adjourned 7:17 pm.  
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